
 
 

 
 

 

Earnings Release - 1Q19  

 

Fortaleza (CE), May 08th 2019 – Hapvida Participações e Investimentos S.A. (B3:HAPV3), one of the largest 

health and dental plan operator in Brazil, and absolute leader in the country's North and Northeast regions in 

number of beneficiaries, announces today its results from the first quarter of 2019 (1Q19). The operating and 

financial information contained in this report is presented in IFRS and in Reais (R$), except where otherwise 

indicated. 

 

 

 
  

  

Joinville General Hospital - Santa Catarina/SC 



 
 

Página 2 de 19 

Results Highlights - 1Q19 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Acquisition announcement of the São Francisco Group (GSFRP Participações S.A.) on May 7th of 2019 for R$ 5 

billion. São Francisco has approximately 1.8 million lives and had net revenues of approximately R$ 1.5 billion in 

2018. The transaction is subject to approval by ANS and CADE.  

Hapvida Participações e Investimentos S.A. 
B3:HAPV3 - “New Market” 

Stock price: R$ 33.40  

Shares outstanding: 671,958,573 

Market cap: R$ 22.4 billion 

(closing: 07/05/2019) 

 

1Q19 Conference Call 
May 09th, 2019 

In Portuguese and English: 

(Simultaneous translation) 

11:00am (Brasília time) 

10h00 (US EDT) 

Phone: +55 (11) 2188-0155 ou +1 (646) 843-6054 

Password: Hapvida 

Webcast: http://ri.hapvida.com.br/ 

 

Contacts 
Bruno Cals 

Chief Financial Officer and IR 

 

Ivan Bonfanti 

Investor Relations Director 

 

Caique Santos 

Investor Relations Coordinator 

 

ri@hapvida.com.br 

Highlights 

 Members (health): 2,368,478 
+5,5% when compared to 1Q18 

 

 Beneficiários (odonto): 1,623,431 
+14,6% when compared to 1Q18 

 

 Medical Loss Ratio: 58.5% in 1T19  
+3,4p.p. when compared to 1Q18 

-2,1p.p. when compared to 4Q18 
 

 Net revenues: R$ 1,257.0 million no 1Q19 
+15,3% when compared to 1Q18 

+3,8% when compared to 4Q18 

 

 EBITDA: R$ 277.4 million and 22.1% de margin in 

1Q19 
-1,9% e -3,9p.p. when compared to 1Q18 

+20,2% e +3,0p.p. when compared to 4Q18 
 

 Net income: R$ 209.0 million and 16.6% margin 

in 1Q19  
-2,4% e -3,0p.p. when compared to 1Q18 

-10,7% e -2,7p.p. when compared to 4Q18 

 

 Cash flow generation: R$ 139,9 million in1Q19 
-7,2% when compared to 1Q18 

http://ri.hapvida.com.br/
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Message from the CEO 
 
The year 2019 has already started with several ongoing projects in the Company, with the opening of the 
Joinville General Hospital, a milestone for the Company as it represents its first operation in healthcare plans 
in the southern region of the country. In pre-operating form, there was an increase of R$ 2.8 million with 
expenses, of which R$ 1.9 million are allocated in costs in 1Q19, but revenue will occur from April on. 
  
In order to increase its verticalization level, the Company has been working on the internalization of 
procedures in some places where services with an accredited network has been growing. We have inaugurated 
one additional walk-in emergency unit in the south region of Fortaleza/CE and we are working for another 
three openings this year. We are also working on the expansion of three lab units, the enlargement of the 
imaging and physiotherapy services. In addition to the expansion of verticalization in the cities in which we 
already operate, the Company will start the verticalization process in the countryside regions of some states 
of the North and Northeast. 
  
Other projects also continue in progress to comply with our mission to meet with care, quality and cost 
efficiency. Among other projects, we highlight: (i) the preparation and systematization of ambulatory protocols 
to avoid waste in the request of exams; (ii) expansion of our preventive medicine programs and the program 
Family Doctor; (iii) standardization of processes within hospitals to reduce the average hospital stay. 
 
As of this quarter, we adopted the new accounting standard IFRS 16 that affects renting. For comparative 
purposes, we will present throughout this document the results with and without IFRS 16 to not to impair 
comparability with results from prior years. 
 
Regarding the financial result, the Company's net revenues grew 15.3% in 1Q19 compared to 1Q18. In line with 
our expectation, the loss ratio reached 58.5%, even with the beginning of the provisioning of the SUS 
reimbursement, to have this linear cost in the year. Our EBITDA reached R$ 277.4 million, an increase of 20.2% 
over 4Q18 (300.5 million after IFRS16). 
 
It is also worth noting that on May 7th, we announced the acquisition of the São Francisco Group, one of the 
largest and well managed operators in the country. With the completion of the transaction, fixed at R$ 5 billion, 
we will assume the national leadership in the number of beneficiaries¹ making us a national operator with a 
leadership position mainly in the countryside of the Southeast and Midwest regions, in addition to the 
expansion of our presence in the South and the already consolidated leadership in the North and Northeast 
regions. The completion of this transaction is conditioned, among other issues, to prior approval by the 
National Supplementary Health Agency (ANS) and by the Administrative Council for Economic Defense (CADE).  
 
Finally, we reiterate our confidence in the Company's performance in the short and long term. We will continue 
to invest in Brazil and to expand to new regions of operation in pursuit of our goal of consolidating the 
supplementary health market by ensuring access to quality, care and cost efficiency health. This is our mission! 
  

Jorge Pinheiro  

¹Excluding the operators that exclusively sell dental plans 

¹Excluding the operators that exclusively sell dental plans 
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1. Members, average ticket and market share 
 

The number of beneficiaries increased by 5.5% in the last 12 months when compared to 1Q18. Highlight for 

growth in the states of Bahia, Ceará, Pernambuco and Piauí. The average ticket of the health segment showed 

a 9.3% growth when compared to 1Q18. 
 

     Members (health)                                                             Average ticket (health) 

 

 
 

Market Share North and Northeast (health) 

 
The number of beneficiaries of dental plans showed an annual growth of 14.6% in the first quarter in the North 

and Northeast regions. 
 

The growth in the number of members lead to an increase of 0.5p.p. and 1.7p.p. of the company's market 

share in the North and Northeast regions, respectively. The states with the largest market share increase were 

Piauí, Bahia and Pernambuco.  
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              Members North and Northeast (dental)                                          Average ticket (dental)   

 

 

 

 

Market Share North and Northeast (dental) 

 

 
 

The dental plans reached a 25.2% market share, with a 3.9p.p. when compared to the same period of last year. 

The states with the largest market share increase were Piauí, Ceará and Bahia. 
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2. Own service network 
 

The company continues to expand its own network through the inauguration of new units, expansion and 

reform of the existing ones, strengthening our strategy of verticalization and cost efficiency, to maintain a 

lower loss ratio. 
 

We ended the 1Q19 with 26 hospitals, 20 walk-in emergency units, 75 clinics and 84 image diagnostic units 

and labs, the largest service infrastructure in the country’s North and Northeast regions. After analyzing the 

number of beds, we ended the quarter with 1,823 beds, which represents 0.77 beds per 1,000 lives. 

 

Own service network 

 

 
Beds per lives 
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3. Net revenues and MLR 
 

In 1Q19 net revenues increased by 15.3% when compared to 1Q18, mainly driven by (i) a 5.5% increase in the 

number of beneficiaries of health care plans, with a 9.3% increase in average ticket and (ii) a 14.6% increase in 

the number of dental plan beneficiaries with a 5.7% reduction in the average ticket. 

 

The medical loss ratio reached 58.5% in 1Q19, showing a 3.4p.p. growth in relation to 1Q18 and a drop of 

2.1p.p. in relation to 4Q18, even considering the fact that the company started to adopt an estimate per life 

for SUS reimbursement from 1Q19. The charges by ANS were R$ 5.9 million, but, in order to reduce the 

volatility of this item, the company made a historical analysis of such cost per life to recognize its estimates 

(R$ 9.4 million) in 1Q19. 

                                       Net revenues                                                                             Medical loss ratio 

 

 

  
The increase of 3.3p.p. in the medical loss ratio in relation to 1Q18 is mainly due to (i) the adequacy of the staff 

to support the growth in activities of existing units (R$ 12.9 million); (ii) of the pre-operational costs of the 

Joinville General Hospital (R$ 1.9 million), without a revenue counterpart; (iii) the differential of rent with 

related parties (R$ 7.4 million); (iv) higher SUS reimbursement (R$ 8.4 million), which was provisioned for life 

in 1Q19; and (v) recognition of a social security credit in 1Q18 (R$ 5.0 million). 

 

It should be mentioned that we consider as cost of new units, expenses related to the implementation of new 

units, such as the Joinville hospital, which was inaugurated in April/2019 with costs incurred in 1Q19 (R$1,9 

million), and expenses related to the replacement of smaller units by larger units, such as the hospital of 

Manaus. 
 

When compared to 4Q18, the reduction of 2.1p.p. was mainly due to: (i) the lower cost of SUS reimbursement 

(R$ 3.9 million); (ii) the extraordinary compensation of allocated to cost in 4Q18 (R$ 4.1 million) and (iii) the 

lower cost with accredited network, due to the internalization of some procedures and renegotiation of 

contracts with providers. 

  

1.089,9 1.110,9 1.163,7 1.211,3 1.257,0

 300 ,0

 500 ,0

 700 ,0

 900 ,0

 1.10 0,0

 1.30 0,0

 1.50 0,0

 1.70 0,0

1Q18 2Q18 3Q18 4Q18 1Q19

Net revenues

601,1
675,2 721,6 734,1 735,9

55,2%

60,8% 62,0% 60,6%
58,5%

15%

25%

35%

45%

55%

65%

,0

200 ,0

400 ,0

600 ,0

800 ,0

100 0,0

120 0,0

1Q18 2Q18 3Q18 4Q18 1Q19
Cost incurred Medical loss ratio

15,3% 



 
 

Página 8 de 19 

 

4. Selling expenses 
 

Commercial expenses totaled R$ 118.7 million in 1Q19, representing 9.4% of net revenues in the current 

quarter, a decrease of 1.8p.p. in relation to 1Q18, mainly due to (i) the higher provision for undoubtful accounts 

in 1Q18, mostly related to a single corporate client (R$ 21.2 million), partially offset by (ii) the lower 

commissions in 1Q18 mainly due to the change in process and system adjustments regarding the cancellation 

of individual plans made by the company in order to reduce the time of exposure of these clients for use of 

the network. 

 

 

Selling expenses 

 

 
 

In addition, it should be mentioned that if the same deferral of contracts was used in 1Q18, commission 

expenses should be higher by approximately R$ 1.4 million and commercial expenses would be 9.6% of net 

revenues. 
 

When compared to 4Q18, commercial expenses increased by 1.7p.p. in the representativeness of net 

revenues, mainly in function of (i) the increase in the average term of deferral of contracts, which positively 

impacted 4Q18 by approximately R$ 15 million and (ii) the reversal of the undoubtful accounts provision of 

approximately R$ 8.6 million related to a single corporate customer, also in 4Q18.  
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5. Administrative expenses 
 

Administrative expenses totaled R$ 139.9 million in 1Q19, representing 11.1% of net revenues in the current 

quarter, an increase of 2.8p.p. in relation to 1Q18. 

 

Administrative expenses¹ 
 

 
¹Includes other expenses/operational revenues 

 

The main reasons for the variation of such expenses between 1Q18 and 1Q19 are the following: 
 

(i) remuneration of controlling shareholders that exercises executive roles at the company (R$ 

5.0 million), as of 2Q18; 

(ii) people expansion and payroll readjustment (R$ 7.9 million); 

(iii) payment of short-term variable compensation in 1Q19 of R$ 1.9 million more than in 1Q18; 

(iv) amortization of the portfolios acquired from Uniplam and Free Life (R$ 4.4 million) in 1Q19; 

(v) increase in provision for risks (R$ 4.4 million) in 1Q19; 

(vi) partially offset by the reversal of variable compensation in 1Q18 that had been provisioned in 

2017 (R$ 3.7 million); 

(vii) and for the increase in the provision for risks due to the corporate restructuring in 1Q18 (R$ 

5.9 million). 
 

When compared to 4Q18, administrative expenses decreased by 1.7p.p. (R$ 14.6 million) in the 

representativeness of net revenues, mainly due to: 
 

(i) of the payment of extraordinary variable compensation occurred in 4Q18 (R$ 18.6 million); 

(ii) of the payment of short-term variable compensation in 1Q19 in the amount of R$ 5.0 million; 

(iii) from the reclassification of taxes to the IR/CSLL line in 4Q18, related to tax debts previously 

classified as tax expenses (R$ 6.3 million); 

(iv) of the lower loss due to cancellation of the acquired customer portfolios (R$ 4.3 million) in 

1Q19. 
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6. EBITDA  
 

EBITDA reached R$ 277.4 million in 1Q19, before the impact of IFRS 16, a decrease of 1.9% compared to 1Q18, 

and a margin of 22.1%, a reduction of 3.9p.p. in relation to the same period, due to the factors previously 

explained in this document. When compared to 4Q18, EBITDA grew by 20.2% and gained 3.0p.p. of EBITDA 

margin in the period. 

 

EBITDA 

 

 

 

7. Financial result 
 

The financial result, in turn, was mainly influenced by the net inflow of approximately R$ 2.53 billion in funds 

from the primary public offering of shares occurred in 2Q18. With the significant increase in investment 

positions, the financial result in 1Q19 was significantly higher than in 1Q18 and in line with 4Q18. 

 

Financial result 
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8. Net income 
 

Finally, net income reached R$ 209.0 million in 1Q19, a reduction of 2.4% over the result recorded in the same 

period of the previous year, with a net margin of 16.6%, a reduction of 3.0p.p. in the same comparison. 
 

When compared to 4Q18, net income fell by 10.7% and a reduction of 2.7p.p. in net margin, mainly due to the 

lower tax (R$ 62,1 million) in 4Q18 due to the distribution of interest on own capital in December of 2018. 
 

Net income 

 

  
  

The effective rate of IRPJ and CSLL recorded in 1Q19 was 33.1%, 5.6p.p. higher than the rate calculated in 

1Q18, mainly due to the process of corporate restructuring of healthcare companies that include the own 

network, whose tax regime migrates from presumed profit to real profit. 
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9. IFRS 16 

 

The interim financial statements for 1Q19 were prepared with the effects of the adoption of IFRS 16, effective 

as of January 1st of 2019. Thus, the contracts with rents that meets the requirements of said standard are now 

accounted as lease liabilities, totaling R$ 807 million at the end of this quarter. As a result, rental expenses 

incurred throughout 2018, such as costs of services or location and operation expenses, are accounted in the 

depreciation and financial expenses lines. 

 

We present below the effects on the income statement from the standard application in 1Q19: 

 

Item 
1Q19  

without IFRS 
16 

Rent 
Reversion  

Depreciation and 
amortization 

Financial 
expenses 

1Q19  
with IFRS 16 

Cost of services provided (ex-IBRN) (735,3) 21,3 (9,7) - (723,7) 

Gross profit 519,0 21,3 (9,7) - 530,6 

Administrative expenses (139,4) 1,8 (1,7) - (139,3) 

Operational income 260,3 23,1 (11,4) - 272,0 

Financial result 52,3 - - (17,2) 35,1 

IRPJ e CSLL - (7,8) 3,9 5,8 1,9 

Net income 209,0 15,2 (7,5) (11,4) 205,4 

EBITDA 277,4 23,1 n/a n/a 300,5 

 

For comparability purposes, the result analysis in this earnings release are performed with and without the 

effects of the new standard adoption established in 2019, presented above.  
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10. ROE 
 

ROE of 64% in LTM 1Q19, stable in relation to 2018. (Excluding the R$ 2.5bn of IPO that have not yet been 

invested in the operation). 

 
                       Values in R$ million 

Item 2017 2018 
1Q19 
LTM 

Net income LTM (a) 650,6 788,3 783,3 

Equity 1.308,3 3.605,9 3.823,9 

Average equity (b)¹ 1.045,8 2.730,9 3.234,0 

ROE (LTM) (c) = (a)/(b) 62,2% 28,9% 24,2% 

Equity Excluding (BRL 2,53 bn from 2Q18 on) 1.308,3 1.075,9 1.293,9 

Average equity Excluding (BRL 2,53 bn from 2Q18 on) (d) 1.045,8 1.212,9 1.210,0 

ROE (LTM) Recalculated (e) = (a)/(d) 62,2% 65,0% 64,7% 

¹2017 and 2018 = Average equity of the previous 5 quarters. 
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11. Cash generation and Capex 
 

Free cash flow: the free cash flow reached R$ 139.9 million in 1Q19 7.2% lower than 1Q18 due to the higher 

tax rate in 1Q19 and the capex increase in the period. 

 
                                                Values in R$ million 

Item 1Q19 1Q18 
1Q19 x 
1Q18 

EBIT 260,3 273,5 -4,8% 

Alíquota efetiva de imposto de renda 33,3% 27,5% 5,6 p.p. 

NOPAT 174,1 198,3 -12,2% 

(+) Depreciação e amortização 17,1 9,3 83,9% 

(+/-) Variação do capital de giro4 24,8 (4) -683,5% 

(-) CAPEX caixa (76,1) (52,6) 44,7% 

Fluxo de caixa livre 139,9 150,7 -7,2% 
 

 

Capex: investments net of depreciation and amortization resulting from additions to property, plant and 

equipment and intangible assets totaled R$ 88.7 million in 1Q19, mainly due to the expansion of the operation 

structure and administration of the own network, with the openings of one walk-in emergency unit in addition 

to the investments made in the implementation of the new integrated management system (ERP), which 

should start operating this year in 3 waves to avoid possible risks in the transition. 
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12. Income Statement before and after IFRS 16 
 

Values in R$ million 

Item 
1Q19 - 
IFRS 16 

1Q19 
A.V.  

1Q19 
1Q18 

A.V.  
1Q18 

1Q19 x 
1Q18 

4Q18 
A.V.  

4Q18 
1Q19 x 
4Q18 

Revenues from gross payments 1.309,6 1.309,6 104,2% 1.136,1 104,2% 15,3% 1.247,9 103,0% 4,9% 

Revenue from other activities 5,8 5,8 0,5% 3,1 0,3% 89,3% 17,0 1,4% -65,9% 

Deductions (58,4) (58,4) 4,6% (49,3) -4,5% 18,4% (53,6) 4,4% 8,9% 

Net revenues 1.257,0 1.257,0 100,0% 1.089,9 100,0% 15,3% 1.211,3 100,0% 3,8% 

Medical cost and others (714,2) (725,9) 57,7% (600,2) 55,1% 21,0% (720,7) 59,5% 0,8% 

Rent with related parties - (13,2) 1,1% (5,8) 0,5% 128,2% (13,2) 1,1% -109,7% 

Change in IBNR (2,7) (2,7) 0,2% (2,7) 0,2% 1,0% (10,1) 0,8% -73,1% 

Change in SUS reimbursement provision (9,4) (9,4) 0,8% (1,0) 0,1% 803,0% (13,3) 1,1% -29,3% 

Total cost (726,4) (738,0) 58,7% (603,9) 55,4% 22,3% (744,2) 61,4% -0,7% 

Gross profit 530,6 519,0 41,3% 485,9 44,6% 6,7% 467,2 38,6% 11,0% 

Selling expenses (118,7) (118,7) 9,4% (121,9) 11,2% -2,6% (93,5) 7,7% 27,0% 

Administrative expenses (139,3) (139,4) 11,1% (90,9) 8,3% 57,1% (145,0) 12,0% -1,6% 

Personnel (52,2) (52,2) 4,2% (32,3) 3,0% 61,3% (56,6) 4,7% -7,8% 

Third party services (20,7) (20,7) 1,6% (17,8) 1,6% 15,9% (32,7) 2,7% -36,8% 

Location and operation (33,2) (33,3) 2,6% (21,8) 2,0% 49,5% (27,0) 2,2% 21,0% 

Taxes (11,3) (11,3) 0,9% (8,1) 0,7% 56,8% (3,0) 0,2% 328,0% 

Provisions risks (19,1) (19,1) 1,5% (8,8) 0,8% 117,1% (22,4) 1,8% -14,7% 

Miscellaneous expenses (2,9) (2,9) 0,2% (2,0) 0,2% 178,2% (3,4) 0,3% 62,5% 

Other expenses/operational revenues (0,6) (0,6) 0,0% 0,3 0,0% -267,3% (9,5) 0,8% -94,2% 

Total expenses (258,6) (258,6) 20,6% (212,5) 19,5% 23,3% (248,0) 20,5% 5,7% 

Operational income 272,0 260,3 20,7% 273,5 25,1% -6,3% 219,2 18,1% 17,0% 

Financial revenues 60,3 60,3 4,8% 34,1 3,1% 80,7% 63,4 5,2% -2,7% 

Financial expenses (25,2) (8,0) 0,6% (12,3) 1,1% -35,2% (9,7) 0,8% -17,3% 

Financial result 35,1 52,3 4,2% 21,8 2,0% 146,5% 53,7 4,4% -0,1% 

EBIT 307,1 312,6 24,9% 295,3 27,1% 5,0% 272,9 22,5% 13,6% 

IR and CSLL current (103,0) (103,0) 8,2% (91,1) -8,4% 10,3% (82,2) 6,8% 22,2% 

IR and CSLL deferred 1,3 (0,5) 0,0% 9,9 0,9% -105,5% 43,3 3,6% -101% 

IR and CSLL (101,7) (103,6) 8,2% (81,2) 7,4% 24,4% (38,9) 3,2% 159,8% 

Net income 205,4 209,0 16,6% 214,1 19,6% -2,4% 234,1 19,3% -10,7% 
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13. Balance Sheet 
  Values in R$ million 

Item 
1Q19 - 
IFRS 16 

1Q19 1Q18 
1Q19 x 
1Q18 

4Q18 
1Q19 x 
4Q18 

Assets 5.978,8 5.175,5 2.694,1 -79,5% 4.876,7 -74,8% 

Current assets 1.227,3 1.227,3 1.493,5 - 1.276,0 - 

Cash and cash equivalents 143,0 143,0 347,8 0,0% 185,5 -22,9% 

Short-term investments 639,8 639,8 572,8 0,0% 702,4 -8,9% 

Trade receivables 167,6 167,6 363,8 0,0% 152,7 9,7% 

Other assets 154,9 154,9 85,3 - 131,6 17,7% 

Deferred commission 121,9 121,9 123,9 0,0% 103,8 17,5% 

Non-current assets 4.751,4 3.948,2 1.200,6 -16,9% 3.600,7 9,7% 

Long-term investments 2.981,2 2.981,2 582,8 0,0% 2.685,6 11,0% 

Deferred taxes 127,3 125,5 74,8 0,1% 126,0 -0,4% 

Judicial deposits 101,2 101,2 65,2 0,0% 96,9 4,5% 

Deferred commission 102,1 102,1 88,7 0,0% 121,6 -16,1% 

Other assets 41,8 41,8 9,2 0,0% 37,6 11,1% 

Property, plant and equipment 1.256,9 455,5 331,2 -63,8% 414,5 9,9% 

Intangible assets 140,9 140,9 48,7 0,0% 115,1 22,4% 

Item 
1Q19 - 
IFRS 16 

1Q19 1Q18 
1Q19 x 
1Q18 

4Q18 
1Q19 x 
4Q18 

Liabilities and shareholders' equity 5.978,8 5.175,5 2.694,1 -13,4% 4.876,7 6,1% 

Current liabilities 1.088,8 1.060,1 1.695,1 -2,6% 987,5 7,3% 

Trade payables 62,5 62,5 61,6 -1,4% 61,4 1,8% 

Technical provisions for health care operations 414,3 414,3 594,0 43,4% 408,1 1,5% 

Health care payables 62,7 62,7 54,7 -12,7% 65,2 -3,9% 

Payroll obligations 110,3 110,3 88,7 -19,6% 112,9 -2,3% 

Taxes and contributions payable 63,4 63,4 45,8 -27,6% 55,9 13,3% 

Income and social contribution taxes 90,2 90,2 69,4 -23,0% 33,9 166,3% 

Dividends and interest on shareholders’ equity payable 184,5 184,5 766,2 315,2% 184,5 0,0% 

leases payable 28,7 - - - -  

Related party payables 42,7 42,7 - -100,0% 42,7  

Other accounts payable 29,6 29,6 14,6 -50,7% 22,9 28,9% 

Non-current liabilities 1.069,7 291,6 313,3 7,4% 283,3 2,9% 

Taxes and contributions payable 12,0 12,0 11,3 -5,9% 12,0 0,0% 

leases payable 778,1 - - - -  

Provision for tax, civil and labor risks 272,3 272,3 248,7 -8,7% 263,4 3,4% 

Provision for investment losses - - 48,3 - - - 

Other accounts payable 7,3 7,3 5,0 -31,7% 7,9 -7,7% 

Shareholders' equity 3.820,2 3.823,9 685,7 -82,1% 3.605,9 6,0% 

         Capital  2.810,2 2.810,2 280,0 -90,0% 2.810,2 0,0% 

Profit reserves 697,4 697,4 136,3 -80,5% 697,4 0,0% 

Non-controlling interest 12,6 12,6 0,1 -99,0% 3,3 279,5% 
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14. Cash Flow Statement 
 
    Values in R$ million 

Item 
1Q19 - 
IFRS 16 

1Q19 1Q18 
1Q19 x 
1Q18 

4Q18 
1Q19 x 
4Q18 

Net income 205,4 209,0 214,1 -2,4% 234,1 -10,7% 

Adjustments to reconcile net income with cash 155,0 128,3 147,1 14,6% 95,3 34,6% 

Depreciation and amortization 17,1 17,1 9,4 -45,1% 11,7 46,2% 

Depreciation of usage rights 11,4 - - - -  

Technical provisions for health care operations 8,6 8,6 3,7 -56,4% 23,5 -63,4% 

Provision for losses on receivables 36,4 36,4 65,2 79,1% 23,7 53,6% 

Provision for losses on investments 0,2 0,2 0,0 -88,7% 3,2 -95,3% 

Write-off of property, plant and equipment 1,2 1,2 0,0 -99,9% 5,4 -78,2% 

Write-off of intangible assets 12,1 12,1 3,4 -72,1% 16,5 -26,3% 

Provision for tax, civil and labor risks (50,8) (50,8) (15,9) -68,8% (27,5) 85,1% 

Income from financial investments 17,2 - - - - - 

Tax income and social contribution 103,0 103,0 91,1 -11,6% 82,2 25,3% 

Deferred taxes (1,3) 0,5 (9,9) -1905,4% (43,3) -96,9% 

(Increase) decrease in asset accounts (81,7) (81,7) (37,2) -54,5% (59,4) 37,4% 

Accounts receivable (51,3) (51,3) (7,2) -86,0% (12,1) 322,3% 

Inventory 1,4 1,4 1,7 16,4% (6,8) -121,2% 

Taxes recoverable (3,3) (3,3) 4,9 -248,3% (29,4) -88,7% 

Financial investments - - 0,6 - 42,4 -100,0% 

Judicial deposits (7,6) (7,6) (10,2) 33,7% (18,2) -58,0% 

Other assets (22,3) (22,3) (5,8) -74,0% (22,8) -2,2% 

Advance payments - - (2,5) - 1,4 -100,0% 

Deferred Sales Expense 1,4 1,4 (18,7) -1451,1% (14,0) -109,9% 

Increase (decrease) in liability accounts: (48,7) (48,7) (159,1) 226,4% (130,1) -62,6% 

Technical provisions for health care operations (2,4) (2,4) (48,0) 1897,8% (25,8) -90,7% 

Debts of health care operations (2,5) (2,5) (0,4) -82,9% 4,9 -151,6% 

Social obligations (2,6) (2,6) (7,5) 184,2% (5,1) -48,9% 

Suppliers 1,1 1,1 5,5 387,3% 3,0 -62,9% 

Taxes and contributions payable 7,5 7,5 (23,8) -418,8% (19,4) -138,5% 

Other accounts payable (3,0) (3,0) (8,7) 185,7% (4,4) -31,0% 

Income tax and social contribution paid (46,7) (46,7) (76,1) 62,9% (83,3) -43,9% 
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Cash Flow Statement (Cont.) 
 
Values in R$ million 

Item 
1Q19 - 
IFRS 16 

1Q19 1Q18 
1Q19 x 
1Q18 

4Q18 
1Q19 x 
4Q18 

Net cash provided by operating activities 230,0 206,9 164,9 25,5% 139,8 54,5% 

Cash flow from investing activities (258,3) (258,3) 149,3 30,8 (49,1) 444,6% 

Payments to related parties 0,0 0,0 0,2 - (0,0) -600,0% 

Acquisition of property, plant and equipment (51,8) (51,8) (49,0) 3320,0% (31,2) 66,2% 

Acquisition of intangibles (24,3) (24,3) (3,7) -84,8% (19,7) 69,2% 

Financial investments (850,3) (850,3) (62,9) -92,6% (1.218,0) -30,0% 

Redemption of financial investments 668,1 668,1 264,7 -60,4% 1.219,8 -45,0% 

Cash flow from financing activities (14,1) 9,0 (70,7) -885,1% 5,7 -100,0% 

Receipt of related parties - - 0,3 - 0,0 -100,0% 

Payment / Acquisition of loans and financing - - - - 2,5  
Payment of dividends and interest on own capital - - (70,1) - 0,1 -100,0% 

Payment of principal - Leasing (23,1) - - - -  

Non-controlling shareholding stake 9,0 9,0 (0,8) -109,2% 3,0 202,6% 

Change in cash and cash equivalents (42,4) (42,4) 243,5 0,0% 96,3 -144,1% 

Cash and cash equivalents at the beginning of the  period 185,5 185,5 104,2 -43,8% 89,2 108,0% 

Cash and cash equivalents at the end of the period 143,0 143,0 347,8 143,1% 185,5 -22,9% 
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Glossary 
 

ANS: National Supplementary Health Agency. It is the regulatory agency linked to the Ministry of Health 

responsible for the health sector in Brazil. 

 

IGR: general complaints index. Its purpose is to present a behavior thermometer of the sector’s operators in 

attending to the problems pointed out by the members. It includes the average number of complaints from 

members received in the previous three months and classified up to the data’s date of extraction. The index is 

based presented per 10,000 members. 

 

IBNR: provision of events occurred but not reported. Provision for payment of events that have already 

occurred and were not informed to the company before the end of the period, which was constituted based 

on actuarial methodology. 

 

MAE: minimum adjusted equity. In order to operate in the healthcare market regulated by the ANS, the health 

plan operator must keep the adjusted shareholders' equity for economic purposes as established by the ANS. 

Minimum adjusted equity is calculated as equity less non-current intangible assets, tax credits arising from 

fiscal losses, deferred sales expenses and prepaid expenses. 

 

Medical loss ratio: index that shows the relationship between healthcare expenses and total revenues from 

healthcare operations (effective payments). 

 

OCR: outstanding claims reserve. Provision for the collateral of events that have already occurred, recorded in 

the accounts and not yet paid. The accounting record is made at the full amount informed by the supplier or 

member when the charge is presented to the entity, and is subsequently adjusted for glosses and discounts 

after company’s evaluation (medical auditors). 

 

SM: solvency margin. At a pre-established price, it corresponds to the adjusted shareholders' equity sufficiency 

to cover the greater of the following amounts: (i) 20% of the revenues from the gross payments or (ii) 33% of 

the last 36 months events annual average. 

 

UPR: unearned premiums reserve. It is characterized by the accounting record of the charged by the 

operators to hedge contractual risk proportional to the days not yet elapsed within the monthly coverage 

period, to be appropriated as revenue only in the subsequent period when the term is actually incurred. 


